SLAUGHTER AND MAY

CLIENT INNOVATION
NETWORK

Members of our Client Innovation Network have access to these training sessions which can be tailored
to suit your needs — virtual/hybrid/in-person (in London), shorter sessions or longer workshops.

We'd be delighted to discuss your requirements with you. If you would like to sign up for any of these
training sessions or to find out more, please contact the Innovation team.

As part of our Legal Process Design (LPD) programme, we work with
our clients to streamline legal processes. The aim is to identify areas for
improvement and clearly establish roles and responsibilities and different
resources to be used at each stage. Through our LPD programme we can
review a specific transaction, a transaction type we commonly carry out
together, or aspects of your in-house legal operations. We will create

a process map, hold a deep dive workshop and work with you afterwards
to carry forward ideas generated. Learn more here.

Legal teams are often asked to advise on problems facing the business. We
consider the key methodologies which can be employed to help teams work
smarter when approaching problem solving. We will cover problem solving
and continuous improvement, Design Thinking and LPD at Slaughter and May
from the view of the client or end user.

This session introduces the concept of LPD and how it links with Design
Thinking. We explore our five-step LPD methodology to achieve the end
goals; taking a deep dive into the Process Map which is one of the key
outputs of the LPD methodology. We will then explore how to run

an effective LPD workshop focusing on preparation, agenda, facilitation
and challenges.

We will share our experience and advice on undertaking pilots of legal tech
software within your organisation, and set out best practice guidance for
trialling tech, centred around legal design principles. This session accompanies
a suite of templates and materials we have developed for use during a legal
tech pilot.


https://eur03.safelinks.protection.outlook.com/?url=https%3A%2F%2Fmedia.slaughterandmay.com%2Fview%2FaYxxlpHJDvZ36EjWbX48BV%23%2F&data=05%7C01%7CIrina.Jida%40SlaughterandMay.com%7C7f78c90c7f8647c54a4508db6bfdf159%7C2bde20df36814b0eb7e57d6c9260dff7%7C1%7C0%7C638222510661141673%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=%2FGY3tydChiOhOOVowDNV%2FJMVSO4nyzDY9u%2FbzYXwZsM%3D&reserved=0
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SLAUGHTER AND MAY : .

Using legal project management methodologies, processes and tools can
help increase visibility, provide certainty, and introduce efficiencies on your
legal matters. In this workshop, we will discuss the everyday challenges you
face in managing your legal matters and share practical solutions from a legal
project management perspective. Drawing on our expertise, we will provide
guidance on matter management best practices. We will explore with you
how to incorporate quick wins in an in-house setting to help enhance how
to plan ahead, manage internal resources, organise large volumes of materials
and keep track of external costs as well as ensuring that know-how and
learnings are captured for the benefit of others within your organisation.

This session aims to equip attendees with an easily digestible overview of the
Artificial Intelligence space and its applications in the legal sector. Depending
on relevant training needs, we can cover relevant principles, development,
market insight, our experiences, and/or an overview of relevant tools.

We will look at how mindset, and analysing your approach to work, can help
foster an adaptable and resilient group, and build innovative, inclusive and
dynamic working relationships. Participants will analyse their own approach
to work, learn about listening to understand and consider the benefits

of providing and receiving useful feedback.



